
Driver Diagram for the Currie Community High School Improvement Plan 2019-2022   (2019-20) 
 

 

  
Aim

s 

Primary Drivers Secondary Drivers Change Ideas 

Improve the quality and 

impact of leadership at 

every level (1.3; 1.2) 

• A range of high quality leadership 

development and professional learning 

opportunities will be provided.  These 

will be monitored and will link to 

individuals’ PRD 

• To improve 

attainment and 

achievement for 

all, particularly 

in Literacy and 

Numeracy, 

whilst closing 

the attainment 

gap between the 

most and least 

disadvantaged 

children 

 

• To improve 

young people’s 

health and well-

being 

 

• To improve 

young people’s 

employability 

skills and ensure 

sustained, 

positive school 

leaver 

destinations for 

all 

• Enhance leadership opportunities 

• Supports and networks will be 

developed to facilitate collaboration 

and a new programme of Career Long 

Professional Learning (CLPL will be 

developed 

• A DHT leadership development 

opportunity will be created to lead the 

strategic and operational planning for 

the new CCHS 



  

• Enhance staff opportunities to reflect on their own 

practice and work collaboratively with others 

• Embed new Relationships for Learning 

Policy and provide necessary training  

Enhance teacher 

professionalism and 

ensure all teachers 

analyse and evaluate the 

impact of their 

professional learning on 

young people’s progress 

and achievement (2.3) 

• Create opportunities to enhance staff health and 
well being 

• Provide a consistent high quality of learning and 
teaching 

• Ensure that L&T consistently meets the needs of all 
learners 

• Professional Development will have a 
focus on Learning, Teaching & 
Assessment from 2019-2022 

• Incorporate creative, practical and 
sustainable ideas to enhance staff 
health & well being and reduce 
workload.  Use HGIOS4 1.4 
‘Leadership & Management of Staff’ 
and 1.5 ‘Management of Resources to 
Promote Equity’ challenge questions to 
identify specific areas for development.   

Aim

s 

Primary Drivers Secondary Drivers Change Ideas 

• To improve 

attainment and 

achievement for 

all, particularly 

in Literacy and 

Numeracy, 

whilst closing 

the attainment 

gap between the 

most and least 

disadvantaged 

children 

 

• To improve 

young people’s 

health and well-

being 

 

• To improve 

young people’s 

employability 

skills and ensure 

sustained, 

positive school 

leaver 

destinations for 

all 

• The Currie Cluster will focus on 
Learning, Teaching & Assessment 
from 2019-2022 



 

 

  

• Deliver “1 in 5” training to an extended 

Parents in Partnership Group (with S6 

students) 

• Work with parents, through PiP, to agree 

strategies to enhance parental engagement 

and family learning 

Enhance the ways in 

which parents, families 

and professionals work 

together to support young 

people’s learning (2.5; 2.7) 

• Explore creative approaches to extend and 

enhance parental engagement and family learning 

• Enhance engagement with Growth Mindset by all 

stakeholders 

Aim

s 

Primary Drivers Secondary Drivers Change Ideas 

• Enhance parents’ and staff awareness of strategies 

to support young people’s physical, social and 

emotional well being 
• Maintain the school’s Green Flag status 

through a focus on litter, waste minimisation 

and healthy living  

• Embed the Currie Cluster approach to 

Physical Education 

• To improve 

attainment and 

achievement for 

all, particularly 

in Literacy and 

Numeracy, 

whilst closing 

the attainment 

gap between the 

most and least 

disadvantaged 

children 

 

• To improve 

young people’s 

health and well-

being 

 

• To improve 

young people’s 

employability 

skills and ensure 

sustained, 

positive school 

leaver 

destinations for 

all 

• The Key Adult role will be continued for S1, 
S2 and S3.  “Group Tutor Interview Days” will 
be aligned to the monitoring and tracking 

calendar.  The HWB pupil survey will be 
completed during these interviews. 

• Enhance the environment for learning in school 

and in the community 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

• Ensure that each individual, each class and each 

cohort makes measurable progress from their prior 

levels of attainment 

Improve the range of 

evidence used and staff 

expertise in assessing 

young people’s progress 

(2.3; 1.1; 1.2) 

• August attainment analysis by all 

followed by meetings with HT, SLT 

links, CLs and departments to agree 

clear cohort targets based on prior 

attainment (PEF). 

Pre-populate data onto staff returns so 

to reduce time spent transferring 

information from the data pack. Time 

allocated to task to be increased to 

allow sufficient time for analysis, 

discussion and reflection. 

• Enhance monitoring and tracking from S1 to S6 at 

an individual, class and cohort level 

• Enhance moderation throughout the 

school and establish robust systems 

and processes to ensure there is 

shared understanding of standards 

throughout the BGE and SP by all staff. 

• CLs to analyse and evaluate the 

progress of various groups of pupils.  

To include: 

- PEF 

- SIMD 1-2 

Aim

s 

Primary Drivers Secondary Drivers Change Ideas 

• To improve 

attainment and 

achievement for 

all, particularly in 

Literacy and 

Numeracy, whilst 

closing the 

attainment gap 

between the most 

and least 

disadvantaged 

children 

 

• To improve young 

people’s health 

and well-being 

 

• To improve young 

people’s 

employability 

skills and ensure 

sustained, 

positive school 

leaver 

destinations for all 

• Strengthen collegiate approach to 

tracking and analysis of student 

attainment throughout the year by 

aligning regular faculty and leadership 

team attainment meetings 

• Support improved data literacy and 

enhance opportunities for collaboration 

through creation of a staff learning 

centre including use of a data wall for 

tracking and analysis of student 

progress from S3 upwards 



 

 Aim

s 

Primary Drivers Secondary Drivers Change Ideas 

• Develop new learner opportunities 

within the Senior Phase including 

learner journeys (SCQF) 

Use a range of 

performance information 

to analyse and evaluate 

the overall quality of 

education provided and 

its effectiveness in 

driving further 

improvement (2.3; 3.2; 

1.1; 2.2; 3.3; 2.4; 2.6) 

• Develop a strategic approach to implementing 

DYW within the BGE & SP and establish a clear 

rationale for the design of flexible pathways 

• Develop a Numeracy & Literacy rich environment 

• Continue to use performance 

information to analyse and evaluate 

the progress of different groups of 

learners (linked to agreed cohort 

targets) (PEF). 

 

• Promote reading engagement at every 

level (PEF) 

• A new system for QA and Self-

Evaluation will be embedded. 

• Build numeracy outcomes into BGE 

courses.   

• Engage with a range of partners to promote a 

coherent whole school approach to DYW where the 

purpose, aims, roles and responsibilities are clear 
• To improve 

attainment and 

achievement for 

all, particularly in 

Literacy and 

Numeracy, whilst 

closing the 

attainment gap 

between the most 

and least 

disadvantaged 

children 

 

• To improve young 

people’s health 

and well-being 

 

• To improve young 

people’s 

employability 

skills and ensure 

sustained, 

positive school 

leaver 

destinations for all 

• Continue to moderate literacy and 

numeracy to ensure consistency 

across levels and within the Cluster 

 

 

 

 

 

 

 

 

 

 

 

 

• Learning, Teaching & Assessment will 

be a key focus.  LR and CLs will take a 

leadership role in driving forward 

improvements in L&T.  All Faculties will 

be represented on the L&T WG.  

Note:  See separate DYW Improvement Plan 

• Embed the Career Education Standards 

as Success Criteria throughout the 

BGE. Share existing good practice of 

promoting DYW across the school with 

a view to all departments imbedding a 

new creative idea/approach 

 

 

 

 

 

 

• Work towards achieving the STEM 

Quality Mark 


